
Design Fest
An approach for Accelerating Innovation



We are not aligned with 
processes and tools 
available.

Our Innovation 
Ecosystem is not 
globally competitive

Limited access to seed 
capital demonstrates 
that access to capital is 
a problem.

Entrepreneurship can and 
should have a measurable 
impact on Economic 
Development.

Our plans and processes 
should be available to all 
whether in a large urban 
centre or rural area.

Problem
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We need to help 
innovators to 

succeed

To do that, we need:

- Seed stage capital
- Process and technology

- Experience 
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Accelerator draws on the 
experiences of Lean 
Launch Pad 

Through experiential 
and social learning.

Concept
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https://venturewell.org/i-corps/
https://venturewell.org/
http://www.techstars.com/
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Demonstrates a scalable blended 
accelerator model that is 

available to both urban and rural 
participants based on work not 

expert selection.
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Pythia

Controlled Indoor 
Agriculture

Canadian Arctic 
Logistics

Predictive Modelling

Growing Centers

     Moving forward three clusters of 

TEA
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Predictive Modelling - - This cluster will work on creating a Future Studies and a 
Technology Assessment tool that would apply a combination of Database, 
Artificial Intelligence, Machine Language, Natural Language and Knowledge 
Management technologies. The working title of the first project is Pythia for the 
Oracle of Delphi.

Cluster 
Abstracts

Controlled Indoor Agriculture  - This cluster will develop the proof of concept to 
demonstrate the integration of Environmental Design, Distributed Energy 
Generation, Hydroponics, Process Control Systems with Data Analysis and AI/ML 
to make an easy to use system that helps farm sizes under 500 acres to be more 
economically viable by increasing revenue, increasing producing season and 
decreasing resource inputs. The working title for this project is Growing Centres as 
opposed to Green houses. 

Canadian Arctic Logistics  - This cluster focuses on developing the Canadian 
Arctic and how it can positively impact the nation as a whole. Preliminary work will 
explore non-road transportation infrastructure and how that can impact 
environmental, social and economic growth. The Transportation Economic 
Assessment (TEA) explores those impact prior to proof of concept projects.
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“For every 
100 new jobs created in the private sector; 
55 jobs will be created by the expansion of existing local businesses; 
44 jobs will be created by new start‐up companies; 
1 new job will be created by a “greenfield” corporate relocation.”

Opportunity

100 55 44jobs

Private Existing business New start-ups

1

Green fields

sector
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Helping innovators 
walk through the 
Valley of Death 
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E v. Stackelberg, MSc-IS : Entrepreneur with over thirty-years 
experience in technology and management. He has held senior 
management positions with Anethum Corporation (2001-2016), 
M5 Airborne Solutions Inc (2015-2016), 24Seven-Inc. 
(2003-2006), Chimera Visions Corporation (2001), Cogent 
Technologies Corporation (1990 – 2001) and worked extensively 
with databases, software design and innovation for clients in 
industry, academia and government.  
 

D. Ionescu, P.Eng : Professional engineer with a progressive 
career established in Consulting Engineering, Owner and 
Supplier environments addressing industries varying from 
Infrastructure, Mining (uranium, nickel, gold, coal, iron ore), to 
Oil & Gas (Pipeline, Facilities & Rail Transportation). Roles in 
these fields have extended from Project Engineer to Senior 
Engineering Manager and to Construction Manager.

L. Barreto : Designer and animator for mixed realities. 
Experience building and managing teams to produce 
television series, films, art exhibitions, live events, video 
games, advertising, and online experiences. Broad experience 
in leading teams that merged storytelling with digital and 
traditional art techniques such as illustration, 2D and 3D 
animation, stop motion, motion graphics, interactivity, VFX, 
projection mapping, set design, VR installations in Canada, 
USA, Spain, England, France and Colombia.

K. Debu, ACA, CAIA :  Finance and investment professional with 
over 15 years’ experience and proven track record spanning 
consulting, venture capital, special opportunities, private equity, 
investment banking, corporate finance, and auditing across North 
America and Asia. As a Associate Portfolio Manager at AIMCo, 
he invested over $500 Cdn million in private-equity and 
venture-backed companies across various industries.  As an 
investment banker with Citigroup, he worked on over $60 Cdn 
billion worth of transactions including equity, debt and M&A.  

Key people
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Context

● Seed stage capital
● Experienced local technology entrepreneurs 

mentors

● Less than 1% of applicants are accepted by 
accelerators like Techstars

● Bias towards large urban centres
● Need to grow local capabilities rather than 

exporting talent

● Accept existing options as available
● OR draw from experience and adapt it to our 

specific needs and training contexts.

The DesignFest Accelerator is 
process focused, scalable and 
intended to be accessible to 

individuals and groups willing to 
achieve the metrics, rather than 
focused on expert bottlenecks.

We can

Issues

Western Canada has limited access to:
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Seed Stage Investment for 
Grow Cycle Solutions, 

Dynamic Innovations and 
ICON.

Investors for seed stage enterprises in 
the three clusters of Predictive 
Modelling, Controlled Indoor 

Agriculture or Canadian Arctic 
Logistics.

Founders, early stage employees, 
investors and other participants in 

the seed stage ecosystem.

What we are looking for 
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Risk

Economic - Access to funding and capital for new 
ventures is an ongoing problem. We have attempted to 
distribute the risk across several public and private 
parties while minimizing expenditures.

Social - Diffusion research points to the usefulness of 
demonstrating the value of the change. To do that we 
have selected three clusters to show how these 
international practices can be applied locally.

Technical - We use educational, communications and 
management technologies to improve access, 
establish metrics and gain feedback. 
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Reward

Investment and revenue target is $6,000,000 Cdn 
in revenue or investments over three years.

Estimated 60% enterprises to series A.

Follow-on investment opportunities.

Insight into emerging technologies startups.
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Eric v. Stackelberg, MSc-IS
Eric.vonstackelberg@ceti-ltd.ca

Contact
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mailto:Eric.vonstackelberg@ceti-ltd.ca


“A man can do all things if he will”

Leon Battista Alberti (1404-72)

CETI © 2019
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